ORDINANCE NO. ______
AN ORDINANCE OF THE CITY OF MUNDAY, TEXAS, ESTABLISHING A COMPREHENSIVE PROCUREMENT AND PURCHASING POLICY; PROVIDING PROCEDURES FOR THE EXPENDITURE OF PUBLIC FUNDS; PROVIDING FOR COMPETITIVE PROCUREMENT IN ACCORDANCE WITH STATE LAW; ESTABLISHING PUBLIC WORKS AND CONSTRUCTION PROCUREMENT METHODS; PROVIDING FOR ETHICS, CONFLICTS OF INTEREST, AND BEST VALUE STANDARDS; PROVIDING FOR DELEGATION OF AUTHORITY; PROVIDING A REPEALER; PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR OPEN MEETINGS COMPLIANCE; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the City Council of Munday, Texas seeks to ensure that public funds are expended in a manner that is lawful, transparent, and in the best interest of the citizens; and
WHEREAS, the City must comply with the requirements of the Texas Local Government Code Chapter 252 and other applicable statutes; and
WHEREAS, the City Council finds it necessary to adopt a comprehensive procurement policy incorporating best practices recommended by the Texas Municipal League;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MUNDAY, TEXAS:

ARTICLE I. GENERAL PROVISIONS
SECTION 1.01 PURPOSE
This Ordinance establishes uniform procurement procedures to:
· Ensure compliance with state law 
· Promote full and open competition 
· Achieve best value 
· Maintain public confidence in City operations 

SECTION 1.02 APPLICABILITY
This Ordinance applies to all City expenditures, including those funded through grants, utilities, and special funds.

SECTION 1.03 INTERPRETATION
This Ordinance shall be interpreted:
· Consistently with Texas law 
· In favor of open competition 
· To protect the public interest 
In the event of conflict, state law controls.

SECTION 1.04 DELEGATION OF AUTHORITY (TML RECOMMENDED)
(a) The City Council delegates administrative authority for procurement to the City Manager.
(b) The City Manager may adopt administrative procedures consistent with this Ordinance.
(c) No delegation shall authorize circumvention of statutory bidding requirements.

ARTICLE II. ETHICS AND COMPLIANCE
SECTION 2.01 ETHICAL STANDARDS
All procurement shall be conducted:
· Impartially 
· Without preferential treatment 
· In the best interest of the City 

SECTION 2.02 CONFLICT OF INTEREST
All officials and employees shall comply with:
· Texas Local Government Code Chapter 176 

SECTION 2.03 GRATUITIES PROHIBITED (TML LANGUAGE)
No officer or employee shall:
· Accept gifts, favors, or anything of value from vendors 
· Use their position for personal gain 

SECTION 2.04 NON-DISCRIMINATION
Procurement decisions shall not discriminate based on race, color, religion, sex, national origin, or disability.

ARTICLE III. PURCHASING PROCEDURES
SECTION 3.01 GENERAL REQUIREMENTS
All purchases shall:
· Be within an approved budget 
· Be supported by documentation 
· Be made in accordance with this Ordinance 

SECTION 3.02 PURCHASING THRESHOLDS
(a) Up to $3,000
· No quotes required 
· Best value encouraged 
(b) $3,001 – $29,999  Council in loop
· Minimum of three informal quotes 
· Documentation required 
(c) $29,000 and Above - Approved by Council, executed by Mayor
Shall comply with Texas Local Government Code Chapter 252 using:
· Competitive sealed bids 
· Competitive sealed proposals 
· Approved cooperative purchasing 

SECTION 3.03 BEST VALUE STANDARD (TML LANGUAGE)
Contracts shall be awarded based on “best value,” considering:
· Purchase price 
· Reputation of vendor 
· Quality of goods/services 
· Past performance 
· Long-term cost to the City 

SECTION 3.04 COOPERATIVE PURCHASING
The City may utilize:
· BuyBoard 
· HGACBuy 

SECTION 3.05 EMERGENCY PURCHASES (TML-ALIGNED)
The City Manager may waive procedures when:
· There is immediate danger to public health/safety 
· Essential services are interrupted 
Must include:
· Written determination of emergency 
· Council notification 

SECTION 3.06 SOLE SOURCE
Requires:
· Written justification 
· Approval by City Manager 
· Council approval if over $50,000 

ARTICLE IV. PROFESSIONAL SERVICES
SECTION 4.01 COMPLIANCE
Professional services shall comply with:
· Texas Government Code Chapter 2254 
Selection shall be based on qualifications, not price.

ARTICLE V. PUBLIC WORKS AND CONSTRUCTION PROCUREMENT
SECTION 5.01 APPLICABILITY
This Article governs construction, repair, or renovation of public works projects.

SECTION 5.02 GOVERNING LAW
All public works procurement shall comply with:
· Texas Government Code Chapter 2269 

SECTION 5.03 AUTHORIZED DELIVERY METHODS
The City may utilize any method authorized by law, including:
(a) Competitive Sealed Bidding (CSB)
· Award to lowest responsible bidder 
(b) Competitive Sealed Proposals (CSP)
· Evaluation based on best value 
· Allows discussion and negotiation 
(c) Construction Manager-Agent (CMA)
· City holds contracts directly 
(d) Construction Manager-at-Risk (CMAR)
· Guaranteed maximum price 
· Contractor assumes risk 
(e) Design-Build
· Single entity provides design and construction 
(f) Job Order Contracting (JOC)
· For recurring maintenance and small projects 

SECTION 5.04 PREQUALIFICATION (TML BEST PRACTICE)
The City may:
· Prequalify bidders 
· Require experience, financial capacity, and safety records 

SECTION 5.05 BID SECURITY AND BONDS
For public works projects, the City may require:
· Bid bonds 
· Performance bonds 
· Payment bonds 
In accordance with state law.

SECTION 5.06 CHANGE ORDERS
(a) Change orders must:
· Be in writing 
· Be approved by the City Manager within budget authority 
(b) Council approval required if:
· Change exceeds statutory limits or budget 

SECTION 5.07 PREVAILING WAGE (OPTIONAL – TML STYLE)
If adopted by Council, contractors shall comply with any City-established prevailing wage requirements.

ARTICLE VI. CONTRACT ADMINISTRATION
SECTION 6.01 CONTRACT EXECUTION
· Council approval required for contracts over $50,000 
· Mayor authorized to execute contracts 

SECTION 6.02 RECORDKEEPING (TML LANGUAGE)
The City shall maintain procurement records sufficient to:
· Document compliance 
· Support audits 
· Provide transparency 

SECTION 6.03 AUDIT AND REVIEW
All procurement activities are subject to:
· Internal review 
· External audit 

ARTICLE VII. LEGAL SAFEGUARDS
SECTION 7.01 OPEN MEETINGS COMPLIANCE
All actions taken under this Ordinance shall comply with the Texas Open Meetings Act.

SECTION 7.02 NO WAIVER OF IMMUNITY (TML CRITICAL LANGUAGE)
Nothing in this Ordinance or any contract shall be construed as:
· A waiver of the City’s governmental immunity 
· A waiver of any legal defense 

SECTION 7.03 VENUE AND GOVERNING LAW
This Ordinance and all contracts shall be governed by:
· The laws of the State of Texas 
· Venue shall lie in Knox County, Texas 

SECTION 7.04 SEVERABILITY
If any provision is held invalid, remaining provisions shall remain in effect.

SECTION 7.05 REPEALER
All conflicting ordinances are repealed to the extent of conflict.

SECTION 7.06 EFFECTIVE DATE
This Ordinance shall take effect immediately upon adoption.

PASSED AND APPROVED on this ____ day of __________, 2026.

CITY OF MUNDAY, TEXAS

Mayor
ATTEST:

City Secretary

What You Now Have (Strategically)
This version is now:
· Audit defensible (TML-style language included) 
· Legally aligned with Chapters 252, 2254, and 2269 
· Ready for infrastructure growth (solar + AI project readiness) 
· Flexible for a small city but scalable

