City Council Meeting Minutes

Regular Meeting

December 15, 2025

THE CITY COUNCIL OF THE CITY OF MUNDAY, TEXAS MET ON THIS DAY IN REGULAR SESSION IN THE PERRY
PATTON COMMUNITY CENTER AT 6:00 P.M. Mayor Chris Baker called the meeting to order at 6:01 P.M.
Council members present Joyce Sanders, Jayla Sanchez, Skye Urbanczyk, and Ryan Redder.

City Staff present: City Manager-David Caldwell, City Secretary-Liz Herring, Municipal Judge-Laura Hampel, and
Chief of Police-Albert DeLeon, Animal Control-Joe Fernandez

Visitors: Linda Oustad, Mary Huffman, Rachell Redder, Rebecca DelLeon, and Toni Lynn Melton
Invocation/Pledge: David Caldwell / Chris Baker

Public Comments: None

item 1. Heard, discussed, and acted on Administrator salary. David Caldwell asked for $50,000, which
was $3,000 less than previous city manager. David plans to use difference in salary to city employee reward
and recognitions. Ryan Redder motioned to approve. Joyce Sanders 2", All for. Motion Approved.

Item 2. Heard, discussed, and acted on Banking Resolution to remove David Trevino from banking

accounts and adding David Caldwell. Joyce Sanders motioned to approve. Skye Urbanczyk 2™. All for. Motion
approved.

Item 3. Heard, discussed, and acted on appointing replacement for Jeremy Wilson on Knox County
Appraisal District Board. Jayla Sanchez motioned to appoint Chris Baker. Ryan Redder 2. All for. Motion
approved.

ltem 4. Heard and discussed 2026 Enterprise and Operating Budgets. David Caldwell suggested moving
to a rolling budget that will include a yearly projection.

Item 5. Heard and discussed past due water bills. David Caldwell told council the city will be posting
notices on doors starting the following day. Ryan Redder suggested putting liens on properties of extreme past
due accounts.

Item 6. Heard and discussed city ordinances. Waiting on city attorney Dan Branum to put in RV
ordinance. Chris Baker said he would reach out to Dan the following the day.

Item 7. Heard, discussed, and acted on 2025 Holiday Schedule. Will close City Hall on Friday, December
26, 2025. Ryan Redder motioned to approve. Jayla Sanchez 2" All for. Motion approved.



Item 8. Heard and discussed 2026 Holiday Schedule. Tabled item and will look at again in January.

ltem 9. Heard and discussed Chief of Police. Went into executive session at 6:45. Ended executive
session at 7:25 P.M.

Item 10. Heard, discussed, and acted on the following-
A. Previous Minutes- Council reviewed.
B. City Judge Report.
C. No Police Department report presented.
D. Reviewed Monthly financial report.
E. City Managers report. — discussed various topics.
Ryan Redder motions to approve all topics presented in item 10. Jayla Sanchez 2" All for. Motion passed.

Meeting adjourned 7:44 pm.
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